Southern Oregon Regional
Economic Development, Inc.
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AGENDA

2023 SOREDI BOARD OF DIRECTORS RETREAT
Tuesday, November 14, 2023 — 3:00-7:15 pm

3:00 pm Meeting Call to Order, Welcoming Comments Chris DuBose, Board President
3:05 pm Business Presentation — Asante Foundation Andrea Reeder, Vice President
3:15 pm Consent Agenda - ACTION Jeanne Pickens, Board Secretary/Treasurer

Meeting minutes for September 12, 2023

3:20 pm Agency Report Colleen Padilla, Executive Director
3:35 pm Agenda Build for January Chris DuBose, Board President
3:45 pm Adjourn for Tour with Dinner following Chris DuBose, Board President
3:50 Walk to the Children’s Museum of Southern Oregon

4:15 Tour of the Children’s Museum of Southern Oregon

5:05 Walk to the Holly Theatre

5:15 Tour of the Holly Theatre

6:05 Walk to El Paraiso Restaurant

6:15 El Paraiso Taco Bar! Non-alcoholic drinks provided

Upcoming SOREDI Board Meetings

December — No Meeting, Merry Christmas!

January 9, Rentec Direct, Grants Pass

February 13, Rogue Valley International Airport, Medford
March 12, The new Rogue X, Medford

Our Vision: To be the most business-friendly region on the west coast.

Our Mission: Advance business in Southern Oregon to foster economic vitality by helping companies and entrepreneurs
launch, relocate, and prosper.

(Space has been provided on the backside of this agenda to take notes, add action items and suggest future meeting topics)
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Notes & Action Items

Future Meeti ng Topics (Leave on table or email to carrie@soredi.org)
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