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• I n f l a t i on  coo l i n g  o f f ,  mak i n g  p r i c i n g  more  fav o rab l e  

What happened in 2024 

• Regu l a t o ry  f l ex i b i l i t y  i s  h e l p i n g  p ro ject  t i me l i nes

• P r i v a t e  i n v es tmen t s  s t i l l  “wa i t  an d see”  i f  i n t e res t  
ra t es  dec l i n e

• Pub l i c  i n v es t men t s  a re  becomi n g  m ore  focused,  l ook i ng  
a t  h ow t o  max i m i ze  scope fo r  t h e  do l l a r

• Con t i n ued g rowt h  o f  s i n g l e  po i n t  de l i v e ry  (des i gn -
bu i l d ) ,  e spec i a l l y  w i t h  pub l i c  agen c i es



2025 Project Updates



Umpqua Community College
D e s i g n - B u i l d  $ 2 1 M  M e d i c a l  C a r e e r s  H u b  a n d  W e l c o m e  C e n t e r

 Design in-progress
 Construction begins summer 2025
 Significant stakeholder engagement 



Army/Oregon National Guard: Salem HQ
D e s i g n - B u i l d  $ 2 0 M  R e n o v a t i o n s  o v e r  2 5 0 , 0 0 0  S F

 Complex group of stakeholders - 10 State and Federal agencies
 Project started underfunded by $3 million
 In-house design-build process saved 12% budget 



Army/Oregon National Guard: Ashland Armory
D e s i g n - B u i l d  $ 7 M  R e n o v a t i o n s  o v e r  1 8 , 0 0 0  S F

 Maximize improvements “for the soldiers” with $7 million budget
 Ensure battalion operational during renovation for deployment readiness



Pleasant Hi l l  F i re Station
D e s i g n - B u i l d  $ 7 M  n e w  F i r e  S t a t i o n

 Construction documents in just 8 weeks! (SD to Permit Documents)
 Extensive stakeholder engagement 
 Great cooperation from local jurisdictions



Riddle Roots Activity Center 
R e - d e s i g n i n g  $ 2 0 M  p r o j e c t  f o r  t h e  $ 1 0 M  b u d g e t  

 40,000 sq ft community hub – gym, classroom spaces, daycare, coffee shop
 100% private funding from local community
 Right-sizing scope to meet the budget with in-house design team



Western Oregon Univers ity – Salem Campus 
D e s i g n - B u i l d  $ 2 M  r e n o v a t i o n  f o r  O c c u p a t i o n a l  T h e r a p y  P r o g r a m

 Turn-key design-build completed in less than 12 months 
 Renovation of old steam tractor dealership
 20% under-budget 



Kairos Residential Treatment Center
$ 3 M  5 - b e d r o o m  R T H  p l u s  C o t t a g e  H o m e  D e v e l o p m e n t

 Underutilized property leveraged to meet a major community need of services
 Used the City of Medford’s new Cottage Development provisions
 Extensive collaboration with City Planning and Public Works staff



The Riverway – A GP Redevelopment Project

 Complete redevelopment of site and building façade
 Planning, Building, Public Works Departments all contributed to success of project
 90% leased with new tenants coming in 2025!



Siskiyou Economic Development Council
$ 2 . 5 M  H i s t o r i c  R e h a b i l i t a t i o n  o f  C a r n e g i e  L i b r a r y

 Leveraged New Market Tax Credits
 Transformative to historic downtown Yreka
 Repurposing into community resource
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