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Our Journey to Main Street Grants Pass

This journey has truly been a collaborative community effort:

January 2023

Received a technical assistance grant from Travel Oregon, awarded

to Visit Grants Pass.

Summer/Fall 2023

Conducted extensive community engagement, including
stakeholder interviews, public information sessions, and listening

forums.

August 2024

Officially formed the Main Street Grants Pass Steering Commiittee,

marking the formal beginning of our local Main Street organization.

March 2023

Formed a critical partnership with Civic Possible and consultant

Jason Schneider.

January 2024

Presented the comprehensive "Road Map for Downtown Grants
Pass," developed collaboratively by the Economic Development
Division, Visit Grants Pass, Travel Oregon, and Civic Possible,

attended by over 70 community stakeholders.

This collective effort laid a solid foundation for the successes and ongoing projects we're excited to share today.



Background - Main Street America to Grants Pass
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Economic Vitality Historic Preservation Community Engagement
Stimulate business growth through strategic Celebrate our unique architectural heritage. Foster vibrant public spaces that bring
investments. Create a self- sustaining Transform historic buildings into modern people together. Create a downtown where
downtown economy that attracts new community assets. residents and visitors want to spend time.
ventures.
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Current MSGP Boundary CBD (Core Area)

Businesses within the Main Street Grants Businesses in the central business district

Pass program area



- The Main Street Effect .

Economic Revitalization
e Oregon Main Street initiatives generated over $140.9 million in direct economic impact, supporting approximately 1,613 jobs across
local downtowns between 20 11- 20 21.

Historic Preservation
e The Main Street Revitalization Grant leveraged $7.6 million for historic building restorations, enhancing downtown character while
attracting new businesses.

Tourism and Customer Altraction
e Main Street marketing and events generated $134.6 million in tourism spending, drawing visitors to local businesses and community
events.

Community Placemaking
e |Initiatives like facade improvements, public art, and streetscape enhancements contribute to a more inviting, walkable,and cohesive
downtown atmosphere.

Social and Cultural Connection
e Programs like localfestivals, museum exhibits, and family- oriented events foster community engagement and reinforce the cultural
identity of downtown districts.



Mission & Vision
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Main Street Grants Pass is dedicated to revitalizing
our historic downtown by fostering economic growth,
preserving its unique character,and creating a
vibrant community space. Through collaboration with
local businesses, residents, and stakeholders, we aim
to strengthen the heart of our city and promote a
thriving, inclusive downtown for all.

Vision

Our vision is a downtown Grants Pass that is a dynamic
and welcoming hub of activity, where historic charm meets
modern vitality. A place where businesses flourish, the
community gathers, and the rich heritage of our city is

celebrated, creating a destination that reflects the spirit
and pride of Grants Pass.



The Main Street Approach

The Main Street Approachis a time-tested framework for community-driven,comprehensive revitalization. For over 40 years, this methodology has

been successfully implemented in over 2,000 communities across the country.

Key Benefits
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N Comprehensive, balanced strategy for downtown revitalization ) L Proven track record of success nationwide
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N Leverages localassets and volunteer support ) L Measurable outcomes and economic impact

Four Core
Economic Vitality Design
Strengthening downtown's existing economic assets while diversifying Enhancing the physical appearance of downtown through building
its economic base through business retention, expansion, and rehabilitation, compatible new construction, public spaces, and street
recruitment. improvements.
o
Promotion Organization
Marketing downtown's unique characteristics to residents, visitors, Building partnerships among stakeholders, creating a strong
investors, and entrepreneurs through events, retail promotions, and organizational foundation, and cultivating leadership and community

marketing campaigns. involvement.



Goals for Downtown Grants Pass

1 Strategic business attraction and retention
2 Enhanced tourism is driven by engaging
events

3 Improved public spaces fostering community
pride

4 Diverse and sustainable revenue streams ensuring
financial independence
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Expected Economic & Community
Benefeits pport enables Main Street Grants Pass to achieve:
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Higher Property Values & Increased Tax
B&X&ﬂ%buildings drive economic vibrancy.
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Job Creation

New and expanding businesses downtown create local employment opportunities.
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Tourism Growth

Elevated downtown events and targeted promotions attract more visitors.
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Enhanced Public

ﬁ@f@%ed foot traffic and lower vacancies naturally foster safer downtown environments.
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Recent Main Street Successes

$400,000 Rehabilitation Grant

Secured this major grant to renovate and preserve the historic

King Jewelers Building, boosting downtown revitalization.

Expansion of First Friday Events

Successfully energized downtown by increasing merchant
participation and community engagement, resulting in higher

foot traffic and economic activity.

Enhanced Merchant & Stakeholder Engagement

Active involvement in ongoing merchant meetings, highlighted

by our recent "Meet the Board" event. This gathering brought

together nearly 60 enthusiastic downtown stakeholders,
demonstrating substantial support and positive momentum for
Main Street Grants Pass, and underscoring excitement for

future initiatives.



Ongoing & Upcoming Downtown

Projects—

Downtown Awning Revitalization

Recently applied for a $50,000 grant from T-
Mobile, aimed at cleaning, repairing, and
replacing awnings throughout downtown,

working in tandem with urban renewal grants.
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RIGI-IT LANE FOR

REDWOOD EMPIRE _ Questions?

OREGON CAVES
GOLDEN GATE BRIDGE
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