


Our Journey to Main Street Grants Pass
This journey has truly been a collaborative community effort:

1January 2023

Received a technical assistance grant from Travel Oregon, awarded 

to Visit Grants Pass.

2 March 2023

Formed a critical partnership with Civic Possible and consultant 

Jason Schneider.3Summer/Fall 2023

Conducted extensive community engagement, including 

stakeholder interviews, public information sessions, and listening 

forums.
4 January 2024

Presented the comprehensive "Road Map for Downtown Grants 

Pass," developed collaboratively by the Economic Development 

Division, Visit Grants Pass, Travel Oregon, and Civic Possible, 

attended by over 70 community stakeholders.

5August 2024

Officially formed the Main Street Grants Pass Steering Committee, 

marking the formal beginning of our local Main Street organization.

This collective effort laid a solid foundation for the successes and ongoing projects we're excited to share today.



Background - Main Street America to Grants Pass

E co n o m i c V i tal i ty

S timulate bus ines s  growth through s trategic  

inves tments . C reate a  s elf- s us taining 

downtown ec onomy  that  attrac ts  new 

ventures .

H i sto r i c  P r eser v ati o n

C elebrate our unique arc hitec tural heritage. 

Trans form his toric  buildings  into modern 

c ommunity  as s ets .

C o m m u n i ty  E n gagem en t

Fos ter vibrant public  s pac es  that  bring 

people together. C reate a  downtown where 

res idents  and vis itors  want to s pend t ime.

220
C u r r en t M S G P  B o u n d ar y

Bus ines s es  within the Main S treet  G rants  

Pas s  program area

148
C B D  (C o r e A r ea)

Bus ines s es  in the c entral bus ines s  dis tric t



- The Main Street Effect -

Economic Revitalization
● Oregon Main Street init iatives  generated over $14 0 .9  million in direc t ec onomic  impac t, s upporting approximately  1,6 13 jobs  ac ros s  

loc al downtowns  between 20 11- 20 21.

Historic Preservation
● The Main Street Revitalization G rant leveraged $7.6  million for his toric  building res torations , enhanc ing downtown c harac ter while 

attrac ting new bus ines s es .

Tourism and Customer Attraction
● Main Street marketing and events  generated $134 .6  million in touris m s pending, drawing vis itors  to loc al bus ines s es  and c ommunity  

events .

Community Placemaking
● Init iatives  like fac ade improvements , public  art , and s treets c ape enhanc ements  c ontribute to a more invit ing, walkable, and c ohes ive 

downtown atmos phere.

Social and Cultural Connection
● Programs  like loc al fes tivals , mus eum exhibits , and family - oriented events  fos ter c ommunity  engagement and reinforc e the c ultural 

identity  of downtown dis tric ts .



Mission & Vision

Main Street  G rants  Pas s  is  dedic ated to revitalizing 
our his toric  downtown by  fos tering ec onomic  growth, 
pres erving its  unique c harac ter, and c reating a  
vibrant c ommunity  s pac e. Through c ollaboration with 
loc al bus ines s es , res idents , and s takeholders , we aim 
to s trengthen the heart  of our c ity  and promote a  
thriving, inc lus ive downtown for a ll.

M i ssi on
Our vision is a downtown Grants Pass that is a dynamic 
and welcoming hub of activity, where historic charm meets 
modern vitality. A place where businesses flourish, the 
community gathers, and the rich heritage of our city is 
celebrated, creating a destination that reflects the spirit 
and pride of Grants Pass.

V i si on



The Main Street Approach
The Main Street Approac h is  a  t ime- tes ted framework for c ommunity - driven, c omprehens ive revitalization. For over 4 0  y ears , this  methodology  has  

been s uc c es s fully  implemented in over 2,0 0 0  c ommunities  ac ros s  the c ountry .

Key Benefits

C omprehens ive, balanc ed s trategy  for downtown revitalization Proven trac k rec ord of s uc c es s  nationwide

Leverages  loc al as s ets  and volunteer s upport Meas urable outc omes  and ec onomic  impac t

Four Core 
Components

Economic Vitality
Strengthening downtown's  exis t ing ec onomic  as s ets  while divers ify ing 
its  ec onomic  bas e through bus ines s  retention, expans ion, and 
rec ruitment.

Design
Enhanc ing the phy s ic al appearanc e of downtown through building 
rehabilitation, c ompatible new c ons truc tion, public  s pac es , and s treet 
improvements .

Promotion
Marketing downtown's  unique c harac teris t ic s  to res idents , vis itors , 
inves tors , and entrepreneurs  through events , retail promotions , and 
marketing c ampaigns .

Organization
Building partners hips  among s takeholders , c reating a s trong 
organizational foundation, and c ult ivating leaders hip and c ommunity  
involvement.



Goals for Downtown Grants Pass

1 Strategic business attraction and retention

2 Enhanced tourism is driven by engaging 
events

3 Improved public spaces fostering community 
pride

4 Diverse and sustainable revenue streams ensuring 
financial independence



Expected Economic & Community 
BenefitsYour continued support enables Main Street Grants Pass to achieve:

Higher Property Values & Increased Tax 
RevenuesRevitalized buildings drive economic vibrancy.

Job Creation

New and expanding businesses downtown create local employment opportunities.

Tourism Growth

Elevated downtown events and targeted promotions attract more visitors.

Enhanced Public 
SafetyIncreased foot traffic and lower vacancies naturally foster safer downtown environments.



Recent Main Street Successes

$400,000 Rehabilitation Grant

Secured this major grant to renovate and preserve the historic 

King Jewelers Building, boosting downtown revitalization.

Expansion of First Friday Events

Successfully energized downtown by increasing merchant 

participation and community engagement, resulting in higher 

foot traffic and economic activity.

Enhanced Merchant & Stakeholder Engagement

Active involvement in ongoing merchant meetings, highlighted 

by our recent "Meet the Board" event. This gathering brought 

together nearly 60 enthusiastic downtown stakeholders, 

demonstrating substantial support and positive momentum for 

Main Street Grants Pass, and underscoring excitement for 

future initiatives.



Ongoing & Upcoming Downtown 
Projects

Downtown Awning Revitalization

Recently applied for a $50,000 grant from T-

Mobile, aimed at cleaning, repairing, and 

replacing awnings throughout downtown, 

working in tandem with urban renewal grants.



Questions?
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