2024-25 Facilities Committee, SOREDI Board Meeting 9.10.24

Facilities Committee, 2024-2025 6-8 recommended
Member Affiliation Email
1 DuBose, Chris SOREDI Past President chris.dubose@fib.com
2 Fischer, Tom SOREDI President tom@fischercommercialnw.com
3 Mayers, Robb Outlier Construction michellesteffens@sbjames.com
4 Steffens, Michelle S&B James Construction michellesteffens@sbjames.com
5
6
7
8
SOREDI Staff
Padilla, Colleen Executive Director
Browne, Amy Operations Manager
Invited

Purpose: Consider and Recommend Long Term SOREDI Facility Plan

Recommendation to Executive Committee by December 17, Full Board at January Meeting

Initial Committee Objectives:

1. Consider and recommend options for permanent SOREDI facility.

2. Determine appropriate size and location.

3. Establish budget for a purchase option and appropriate down payment to consider, along with source
of funds/capital campaign options.

4. Recommend timing for the proposed purchase, and/or other options determined.

Meetings:
In person and hybrid, 2-4 times, or as otherwise determined by the Facilities Committee, alternating
between counties.
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