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BALANCE SHEET      06/30/24

Loan Program Funds: Liabilities shown here are the line items held in each RLF fund labeled “Due to the General
Fund” for the interest earned in the sweep account. This tracking is for accounting purposes only. We currently
have five Revolving Loan Funds earning interest in a fully secure sweep account and one RLF in a 13-week CD.
As discussed, this is shown in the Operating Fund 101: GL line 3800 as Inter-fund Transfer In, however the
monies do not actually move.  

GENERAL NOTES
Net Revenue Over Expenditures

With Preliminary reporting through the end past fiscal year 2024, SOREDI ended with a deficit of
$7,005.45 due to the loss of membership revenue. Noted that Membership revenues declined
due to non-renewals and expenses trended up due to increased activities. The Investment
Strategy was a key factor in minimizing the agency’s overall deficit. 
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YTD Budget - Period of 7/1/2023 - 6/30/2024

PROFIT & LOSS
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INCOME NOTES 

EXPENSE NOTES

Membership Revenue - Finished the Year at 87.71% to budget with the
largest deficit being the non-renewal of a jurisdiction for $34,521.45.
Overall, membership revenues were down $45,451.05.

Total Event Revenue - Events sponsorships and registrations trended up
with a strong Annual Breakfast and the completion of 6 Industry Tours.

Total Revenue - Trended down by $12,502.21 or 97.9% to budget.  A large
contributor to balancing out this downward trend was the investment
strategy’s strong performance at 181% to budget. 

*preliminary reports 

Computer Software - 173.12% to budget, over by $3655.88, due to
upgraded Loan systems and additional users. 

Travel Personal Vehicle Mileage Reimbursement - Due to increased
activity and outreach calls the personal mileage reimbursement was
157.36% to budget, over $2867.96 projections. 

Professional Development (6450) & Conference Registration Fees (6902)
- 170.46% to budget, over $1973.00, due to more training & 237.30% to
budget, over by $1373.00, due to increased conference attendance,
respectively.

*preliminary reports 
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INVESTMENT ALLOCATION

 NOTES

Fund 310 is in a 13-week CDARS CD earning 3.75% interest. The next maturity
date is 09/19/2024. The rate on the CD has gone down .25% from the last
term. Upon maturity it will be rolling into a 7-month CD special at 4.75%

 RLF* Sweeps Interest Income:  Total interest to date in all RLF accounts is
$68,798 ( 07/01/2023 - 06/30/2024)

Total Interest Earned from all interest bearing accounts  -  7/1/2023-
6/30/2024  in the RLF Sweep Accounts and the Operational Investment
Account is $81,456

*Revolving Loan Fund
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2024-2025 BUDGET NOTES 

After reviewing the preliminary Statement of Revenues & Expenditures
from 7/1/2023-6/30/2024 the following adjustments are being made to
line items in the budget approved by the Board on May 9th.

 Employee Benefits (GL 4921 & 4922) - Health and Dental were
decreased $10,652 to reflect our new employees elections. 
Supplies and Materials were increased $1500 to cover additional staff
and outreach efforts ( GL 5101 & 5104 )
Travel adjusted $2000 for more outreach and attending statewide
events (GL 6410 & 6450)
Rentals & Leases - Office Space has increased annually by $6520
due to the recent move. Note that as a 501C3, the SOREDI Foundation
will apply for property tax exemption with Jackson County in January.
If approved property taxes will be adjusted in our annually lease.
Advertising adjusted to reflect changes to the In-Kind Contract with
the Medford Airport.  The total contract is now $1275 (GL 6600 )
Sponsorship (GL 6909)$2000  added to support partners and other
ESO’s in local events.  

Strategic Growth Project - (GL 3459) Reduced original amount projected
from $120,000 to $105,000.
 Projected 2024-2025 Net Revenue over Expenditures of $989.08
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